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Aabstract

This study aims to analyze the role of market knowledge in selecting competitive strategies for academic
programs at Delta College of Science and Technology during the period 2020-2025. The research stems from
the increasing challenges facing private Sudanese universities amid intensified competition and changing
student preferences, which necessitate adopting effective marketing strategies based on accurate knowledge of
markets, consumers, and competitors. The researchers employed the descriptive-analytical method, and data
were collected from a sample of academic and administrative leaders (presidents, deans, and heads of
departments) using a structured questionnaire designed to measure the level of market knowledge and its impact
on determining competitive strategies (cost leadership, differentiation, and focus). The findings revealed a
statistically significant relationship between market knowledge and competitive marketing strategies for
academic programs. Furthermore, the results indicated a relationship between cost leadership strategy and
achieving a lower cost advantage, as well as between differentiation strategy and achieving advantages related
to the quality of educational services and the geographical location of the college.
The study recommends the development of a comprehensive marketing information system to provide academic
leaders with accurate data on the educational market, enhancing external academic communication, and
establishing mechanisms for regularly surveying students’ opinions to align academic programs with market
needs. The results contribute to guiding private higher education policies in Sudan toward adopting knowledge-
based marketing strategies that enhance institutional competitiveness and sustainability.

Keywords: Competitive Strategies; Competitive Advantage; Delta College; Levels of Strategy; Marketing
Strategy.
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